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2025 Housing Starts.

An ongoing absence of buyer urgency throughout the distribution
pipeline kept trading confined to minimal volumes. Supplies contin-
ved to ratchet down across the South. Buyers who made enough
inquiries fo various mills found discounts, especially when purchasing
straight trucks. Curtailments and holiday shutdowns caused prices in
most grades to fall mildly. OSB remained flat although inquiries were
on the rise following the announcement that West Fraser would be
permanently curtailing a high level mill in Alberta in the Spring

of 2026.

[l siding

Hardie product is in good supply, with trucks on a 1-2 week lead fime.
New price increases for January 2026 have been announced. No issues
on the production side of things either.

LP primed product is in good supply and lead times are in the

2-6 week time frame on direct frucks and depending on the products.
Expert Finish product is still in an extended lead time situation af 6-8 weeks.
Order ship dates are well info the end of January to early February. Price
increase announced for January 1, 2026.

On the Vinyl products side, demand is sfill strong, and availability is limited.
Please check with your sales professional for more info.

. Insulation

Batt insulation is in good supply and lead times are 1-2 weeks. Blowing
wool and Fiberglass blow-in insulation has taken a turn for the worst, as
lead times have pushed to early February for direct trucks. Please keep this
in mind if you have projects in need of product.

Insulated panels and sheet goods markets are steady currently throughout
the country. lead times are 1-2-weeks on trucks.

On another note, LiteForm has been acquired by Tremco Construction Prod-
ucts as of November 4th, 2025.

Lumber
ﬁ::f';: J’;':‘"F‘?r KDDF | SYPTreated | WSPF Studs
20/+5| -10/0 | -25/0 | -6/0 | -7/+5 |-15/-5
OSB North | Western | Eastern South South Mid
Central | Canada | Canada West East Atlantic
7/16 0 0 +5 0 0 0
23/32 TG 0] 0 +5 0 0 0

[l Roofing

Not much new in the way of roofing this month as demand has slowed and
most manufacturers are gearing up for winter and building stock for spring.
All manufacturers are off allocation and on a 2-3-week lead time on direct

trucks.

There is some good news on the horizon in the roofing world as three man-
ufacturers are in the process of building new plants. Malarkey is building a
new plant in Franklin, Indiana, fo add to their production in mid 2026. GAF
is building a new plant in Newton, Kansas, with production to start early in
2027, and Owens Corning is also building a new facility in Prattville, Ala-

bama with production to start early 2027, This will help some but will also

allow for shut down and remodel of older plants for repairs.

Metal roofing is much like other roofing materials. No real changes here as

supply is good and lead times are 1-2 weeks.

[l Gypsum

Steady supply and no price increases for the foreseeable future. Please
review any large projects, as now might be a good time to pursue them
based on availability and pricing.

Please contact your Mead Lumber sales professional for more information on all product availability and pricing.
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. Price Increase Announcements

* Andersen Windows has announced that they will not be taking a price increase in 2026
* Hardie Siding: 4-8% on primed and prefinished on January 1, 2026

* LP Siding: around 8% for both primed and prefinished products on January 1, 2026

* TimberTech decking, railing and fasteners: 2% on or after January 6, 2026

* Azek exterior products: 5% onJanuary 6, 2026.

* Diamond Kote prefinished siding: 3-7% on January 6, 2026.

* Klauver: 15% on aluminum products in January

Current Mead Legacy Home Pricing

This month's material price for our Mead Legacy Boulder Ridge Home (2023 sf) is $182,938. Pricing does not include any applicable state
or local taxes, delivery charges, efc. Please see the Mead website for more details.

December 2025 Featured Product
I

Craft your legacy

Build trust in your brand with every window
ANDERSEN' . and door. Ask your Mead Lumber sales
e I professional about our selection of

Andersen products.

delivery dates
are rock solid.”
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